SOUTH FLORIDA REGIONAL INTERMODAL LOGISTICS CENTER
REQUEST FOR PROPOSALS — ADDENDUM NO. 8
NOVEMBER 23, 2009

R

GENERAL:

A. This Addendum modifies or amends the South Florida Regional Intermodal Logistics
Center Request for Proposals (RFP) dated July 10, 2009 and other previous Addenda.
This Addendum shall become a part of the RFP. Capitalized terms used in this

Addendum and not otherwise defined herein shall have the meanings set forth in the
RFP.

B. Each Respondent shall acknowledge receipt of this Addendum in the transmittal letter
to its Proposal. Failure to do so may be cause for disqualification of Proposal.

ADDENDUM ITEM:

Question 1: For each of the South Florida Ports, please show the current calendar
year TEU volumes through October, 2009 with projections for the remainder of the
year, with said volumes by national source of origin.

Response: Attached as Appendix A is a spreadsheet entitled “The ILC Top 50 Import
Countries.” Appendix A reflects the amount of cargo carrying TEUs (no empties) for
the Port of Miami and Port Everglades. This data information was generated and
obtained from the Piers reports based on the cargo passing through each port.
Currently, the Port of Palm Beach imported containers is minimal since we mainly
export cargo to the Caribbean region. Of the minimal imported cargo through the Port
of Palm Beach, the TEUs are mainly imported from Canada, Bahamas (Freeport) and
Dominican Republic.

Question 2: For each of the South Florida Ports, please show projected TEUs for the
years 2015, 2020, and 2025, with said volumes broken down by national source of
origin.

Response: It is difficult to predict the future. One method of forecasting for the future
is to analyze the historical data and based on that data apply a growth rate for the
future projections. The sponsor has attached as Appendix B a spreadsheet entitied
“‘Container Traffic North America 1990-2008", for the Respondents’ use. The
spreadsheet depicts the historical container traffic passing through each port in North
America. This information was obtained from the American Association of Port
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Authorities website. The future projections for the remainder of 2009, 2015, 2020 and
2025 are not provided or available, but an estimated annual growth rate of 2% to 3% is
predicted for the South Florida Region.

Question 3: For each of the South Florida Ports, please show the number of TEUs by
shipping company.

Response: The information requested for the TEUs by shipping company from the
Ports of Miami and Everglades is currently not available. It is estimated that the Port
of Palm Beach’s largest tenant, Tropical Shipping, is responsible for 98% of the Port's
TEUs. Additional information has been requested from the Port of Miami and Port
Everglades. The information will be forwarded to the Respondents when received.

Question 4. For the Port of Miami, please provide information as to the number of
TEUs which will be redirected to the Hialeah facility, and whether those TEUs will be
handled by rail directly from the Port to the Hialeah facility or by truck to the Hialeah
facility.

Response. The requested information has been requested from the Port of Miami.
The information will be forwarded to the Respondents when received.

Question 5. Given the sensitive nature of the business plan materials, we are
requesting that all information provided by Respondent to the Sponsor in response to
Addendum No. 7 of the RFP be kept confidential. Please confirm whether this request
is possible.

Response: As indicated in Section 5.9 of the RFP, certain financial information
(Section 119.071(1)(c), Florida Statutes) and certain trade secret information (Section
815.045, Florida Statutes) are exempt from disclosure to third parties. If a Respondent
believes that portions of its Proposal are exempt from disclosure to third parties, the
Respondent shall clearly label the specific portions sought to be kept confidential as
‘CONFIDENTIAL PROPRIETARY INFORMATION" and shall specify the exemption
that the Respondent is relying upon. Although the Sponsor does not intend to
publicize the Proposals and other information provided by any Respondent, pursuant
to Fiorida’s Public Records Act, the Sponsor may be required to publicly disclose to
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third parties any Proposals and materials submitted by Respondents if third parties
make a public records request for such materials. The Sponsor shall use
commercially reasonable efforts to notify the affected Respondent of any public
records request relating to information or materials marked as confidential by the
Respondent, and the Respondent shall be responsible for defending its basis for
claiming an exemption from disclosure under Applicable Law. The Sponsor asks that
each Respondent carefully consider the level of proprietary information that it includes
in its response to the Sponsor’s request for additional information and the exemptions
available to protect such information from public disclosure.

END OF ADDENDUM NO. 8
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TEU Count Oct 08 to Sep 09
Data Source: PIERS

Port of Miami Port Everglades

Top 50 Countries Top 50 Countries

CHINAP 41,696 HONDURA 19,456
HONDURA 15,140 GUATMAL 12,794
GUATMAL 13,270 CRICA 8,512
DOM REP 12,862 ITALY 7,142
ITALY 9,074 COLOMB 6,166
EL SALV 6,506 BRAZIL 5,770
HG KONG 6,248 CHINAP 5,752
U KING 5,892 EL SALV 4,896
GERMANY 5,458 DOM REP 4,238
CHINAT 5,006 NICARAG 4,204
FRANCE 4,314 BAHAMAS 4,000
NICARAG 4,244 SPAIN 3,806
COLOMB 3,976 ECUADOR 2,632
NETHLDS 3,672 CHILE 2,620
PERU 3,606 P RICO 2,514
THAILND 3,162 HAITI 2,348
CRICA 3,054 ARGENT 1,876
HAITI 2,960 TURKEY 1,840
SPAIN 2,608 PERU 1,824
PANAMA 2,502 BELIZE 1,744
JAPAN 2,480 MEXICO 1,634
INDNSIA 2,446 PANAMA 1,316
VIETNAM 2,244 JAMAICA 770
BELGIUM 2,206 VENEZ 734
CHILE 2,180 VIRG IS 626
JAMAICA 2,122 N ANTIL 588
TURKEY 1,554 AUSTRAL 542
ECUADOR 1,360 URUGUAY 532
BAHAMAS 1,348 CAYMAN 460
KOR REP 1,238 TURK IS 460
INDIA 1,090 ISRAEL 434
SWEDEN 1,000 KOR REP 346
BRAZIL 868 REP SAF 334
VENEZ 782 INDIA 314
MALAYSA 768 GUYANA 298
TRINID 688 TRINID 288
DENMARK 622 HG KONG 286

PHILR 616 ' FRANCE 276



CAYMAN
SWITZLD
LW WW I
PORTUGL
IRELAND
AUSTRAL
AUSTRIA
NORWAY
SINGAPR
POLAND
FINLAND
BARBADO

526
490
484
470
434
390
358
334
326
308
240
182

JAPAN
NETHLDS
GERMANY
BELGIUM
U KING
LW WW I
SWITZLD
SURINAM
N ZEAL
VIETNAM
CHINAT
BARBADO

250
240
224
210
186
166
152
150
146
134
130

92
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